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1. What are the top challenges finance leaders face in 
sustaining their companies’ profitability? 

2. To what extent have you observed 
companies improve profitability by offering 
different pricing to different segments of 
customers? What are the primary benefits and 
risks of customer segmentation?

3. What approaches to cost management are proving 
to be most effective in increasing profitability?

4. What should finance leaders should keep in mind 
when evaluating the effects of introducing new 
business models, such as subscription-based services, 
on profitability?
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5. Given that maximizing profitability is a goal that 
encompasses an entire company, to what extent can 
finance leaders employ a cloud-based approach to 
automate the techniques we have discussed to 
improve profitability? What are best practices for 
applying this approach?

6. What are the most typical mistakes CFOs make in 
their efforts to improve profitability? How can they 
prevent these mistakes?

7. What is the most important point you would like 
attendees to remember from this Webcast?
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